Personnel Administration in Public Sector Undertakings
Personnel Administration is popularly known as Personnel Management or HRD or Industrial Relations in these enterprises due to their very nature of commercial activities. Personnel management is defined as an administrative specialization that focuses on hiring and developing employees to become more valuable to the company. It is sometimes considered to be a sub-category of human resources that only focuses on administration.
It comprises the following main elements or tasks-

1. Preparation and implementation of Personnel Policy.

2. Position classification and job chart.

3. Recruitment

4. Training

5. Salary and other benefits.

6. Promotion and motivation

7. Performance Appraisal

8. Disciplinary actions

9. Code of Conduct

10. Employer- Employee relations
11. Transfer

12. Retirement and Pensions.
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