,meﬁ‘

3
Direction

jon is an important function of map,

: gCment, in ohianet .
D“\rk done through others for the attainm I ".'a"’. objective s tq
Lo W

i e, the manager has to direct ang guide th

o € emplo co
v""'.“n ' run the organization. Thus, Direction/o P 'yees., otherwise it is

75:'.:»;;5 to the subordinates, motivating and givi
Pty

" ipates. Hence, George. R. Terry has called dj o 8ood leadership to the
A

rection, as ‘actuating’,
Concept of Direction

Or
_ Meaning and Definition of Directiop

| Generally, direction/operation means giving orders. But in terms of
g-;;:ement function, direction means Instructing, guiding leadership, supervising
4 motivating the subordinates to function towards the attainment of
| smintional objectives.

; Meaning and concept of direction, can be stated on the basis of the following

om e
| Enitions :

¢

.Inthe words of Ernest Dale, “Direction is telling people what to do and

é:e':g what they do to the best of their ability.”
%. 2 According to Marshall E. Dimock, “The heart of administration is the

=iing function which involves determining the course, giving orders and

| Sctions, providing the dynamic leadership.”

-According to Urwick and Brech, “Direction is the guidance, the

~

':'Tm“"", the leadership of those men and women who constitute the real core
| sponsibilities of management”.

o According to Theo Haimann, “Direction consists of the processes and

A [ech

"mio:;ques uti.“Zed in issuing instructior’l’s and making certain, that the
5 e carried o as originally planned.” i e
%iﬂc?ccordi“g to Koont'z and O’Donnel, “Direction Is 8 'coml;::ﬁnates 5
Ude.s all those actions which are designed to encourage Suv
“tively ang efficiently in both, the short and long run.
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28 ) . Oi’ecb.
ans the function which is performed b t %

irection means. tion whi 5 ' N

Tth'usq Snt of organizat:onal objectives and it includes ’“Stmcﬁng“age, :
the attainme . '
motivating and supervising employ

] I in
¢
Characteristics or Nature of Direction

After study and asscssm.ent.of adll' the above deﬂnitions’ fouw
characteristics of direction are highlighte .. 1
/ 1. An Important and Sepnratc Function of M‘;"“gelf(nem Dire%n is
important and separate fun.ct.lon among managerlms : “I,)qr S'.W‘t.ho‘ut direqi&q
staffing, planning and organizing functl-ons are use e. . Direction js iy, astan:n

2. Pervasive Activity : Direption is performed in all forms of _— '
whether big or small, it is a function pefformefi 'at all leygls of Managemey Tl(:
function is also required in all spheres, like political, religious, cultura] iy mhe;)

3, Consists of many Activities : Direction gopsists of many activitie Whiq,‘
includes instructing, guiding, motivating, supervising the employees ete.

4. Continuous and Dynamic Process : Direction is a continugyg
as it continues till the organization runs. The manager has to continuoys
and instruct the subordinates. It is a dynamic process too, because g i

circumstances and business environment its policy, techniques and concept
-changes. '

0

Proces;
ly guigs

5. Wide Function : It is very wide in its scope as it does not include o

guiding the organization instructing the employees but also in motivating, leading
communicating and supervising the employees.

~ 6. Flow of Direction : Direction flows from the top to the bottom, because

superior always guides, instructs, and supervises the subordinates. It never flows
from bottom to top.

7. Man?gemegt in Action : This function of management brings tht
management into action. It basically mobilizes the human and physical resourts
for the attainment of organizational objectives. .

8. Connecting and Co-

' ordinating function : It is a connecting and &
ordinating function as ap org ‘ :

anization which cannot attain its objectives justt
xecution of the plans is important for sucoess. Direet”

t co-ordi : nanct
and the manager Supervise nates the plans with the actual perfor

s and directs hig subordinates to work towards ™
I objectives.

2. Development :

. of People : Diract: ; aléh
Which gradually may p¢: Direction guides and instructs the subordi™
f people. Y make them learn to work . gbili?

on their own, thus, it develops t®

fold Objectives « Py .. et
Jectives . Direction has a two-fold obie ol

Organizati , ,
e theiamni,zlitlgnal Objectives and the second i 1 am;y
M the attainmeng Of}t; 0?1. glrectlon with proper lea

¢ objectives,
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‘ s' inci . s ineinle
- - ,P"““Ple of Effective Communication : According to principle

fy

i, SHSN N,
. - ; { 'Y

4 Tk Rt
o OOBSTY T R0 AL O,

| ¥ i , 2
I/ . Work Ennronm.ent + Directiop
st loyees, which mot; Creates g
| Ct or the €mPIOY for th motivates them , work €althy workin
¢4 eir capacity 1or the attainment of orgyyiy, ;O oty 05
goals,

‘ ;f" Re]atcd to Human Resources . Pxbas
“'Ork TI th l X . Dll’ecnon has a di
A (eSOUTCES: s, the leader instructs, puiges Irect relation

motivates for the attainment of organization:rllis,upt{rvises the
Jectives,

f
A
d lz:
an
s
B aslts and .
1 Principles of Directiop
Or
Essentials of Effective Direction

gion 1S related to people. It not only develops the
pirect However, it is a difficult tagk
h them. i asK to underst
e principles are required to be kept in view to und:?s(:at:den;;xi}c}:m%
, 8 an

W pr
il fewp

=)

4
,

principle of Harmony of Obje.cti\.'es * Every person in the enterprise
§ st achieve some personal objective. On the contrary, the objecti?e of
# orise is to €am .thc profits. Hence, an efficient Director should make efforts
¥ slish co-ordination among both these objectives. That is why, Fayol has

" The objectives of the enterprise should be given the priority over the personal

t
p

{ptves.”

~, principle of Maximum Individual Contribution : Organization is a
e effort. Its objectives can be fulfilled, only through maximum efforts,
'z, interest and devotion of all its officers and the employees. Hence, the

ers should adopt such technique or method of direction, which may induce

« subordinate employee to make maximum possible contribution towards

gmement of group objectives.

3Principle of Unity of Command : This principle states that at a time, the

 drdinate employee should get orders, only from one boss. This is an accepted
 mcple that no subordinate can efficiently comply the orders of more than one
& atatime. If this principle is violated, situation like duplication of orders,
 ZRences, mutual rift, violation of instruction and disorder in the organization,
~ “myemerge and devotion of the employees also gets disturbed.

 4.Principle of Direct Supervision : According to this principle, the managers

1. i ) ] . ‘
;j themselves supervise work of their subordinate, during course of work.
A :Sl}'le of supervision should include elements of being liberal and co-operative,

‘ L‘, N N Al o
- “they may well understand the problems of their subordinates and solve

Poblems, amicably, so as to boost up the morale and trust of the employees.
of

ly in the atmosphere

i

g . il o ol
c"""numcatlon, direction can be made effective on
Tust’. Hence, it is essential that :

) Ihe Managers should ensure that the concemﬂd,__Pe‘"s?g%,gave “’te“
i "derstood the policies, functions, plans and the responsibitiics, b
M€ managers should understand that upwards communication ‘s ,

as ! o
"Mportant, as is the downwards communication,
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Tt managers should develop two way commun;c%ﬁn q\
iit) The ag N
( exchangés -d that the communication Uy |

) It should also be ensure ; i . ;

o | d prompt, an |
-tive and P

oo in view that the message { oy

hould be kept in V1 b |

i c[:torsnplete and understandable. nn"%

ffective Leadership : The objective of e 5
nates. However, 1L1S possible, only wh CCtigy iy

bordi _ ) | ey hen the | 1t
d leadership. Hence, for effective leadersh,p’ - 0;%2

guide and advise his subordinates, regur Mg

0 . - 1 o X :

d personality It will enable him to secure the trust of his Subordin:tﬁ%a‘;{
an y. N

desired work from them. k‘ﬁ

. iole of Good Human Relutions.: Good human relation. -
7. P.”ncg,fdirecmn' According to this principle, an officer 5"0{:3; k‘:%
the T ith his equal ranking officers and employees. AS a resul e il
ecure their co-operation, they W 1ll'ha‘vc mg'h 'm‘hl'm ar}d the m - ";’::,
:l))li to easily provide guidance o their subordinates in friendly MMosphey, *
8. Principle of Continuous .'\\y'arcqcss : j»\.ccording to this pﬁm‘;ﬂ;%
determination of the policies and passing of Qrdcrs 1s not the end of the gy 2
managers. Rather, they shou{d always rcmmn'alcrt and CONSCIOUS to sep. W
the employees are working._ in accorda_ncc W {th the policies, or not Ity
working against the instruction, corrective actions should be promptly take,
9, Principle of Supplemental Use of Informal Organizatiop : Infomy
organizations and relations are generally not proper, from the view oy,
management, since at times, they spread false news and rumours ang g,
encourages the employees to disobey the instructions of their officers. Howne
the efficient managers should use the informal organization as a support s
and the supplemental to the formal organization. It will add to the satisfactin
the employees and mutual co-operation will develop. Thus, the compliane
orders and directions may be made, with the help of this principle.

10. Principle of Continuous Follow-up : Direction is a continuous prs
Hence, this principle lays emphasis on the need of continuous follow-tp ol
implementation of the orders-directions given for effective direction. E fforts shos
be made to obviate the mistakes and defeciencies and improvements shook ¥
enfor?ed, quite continuously. Besides, the managers should be contins
conscious towards the activities of their subordinates.

6. principle of E

work from the su
the quality of g00¢ "
leader, should properly

inci e,
11. Principle of Participative Decision-making : Participatio? o :

:i?féztlg)l::al;:: ‘tihthe %lT?UQS in decision-making process is essential for
advice n;ay e :t,bt ur‘ndeas aqd suggestions should be invited and
i A il ¢ taken. Besides that, the decisions may be 12k

¢S orarvund those levels to enhance the quality of the

pes 8 ¥

12. Principle of Effectiye Control : Direction cannot be flf ©

without the existen

. ce 0 ; cannot ¥
mechanism for syry f competent, refined informations and adjust® g

eillance regarding the behaviour and the pe T
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A

. - * pable 10 take the corrective actions, in cas §

"c% ,,uﬂ‘gcrs o] , in case of deviations from
¢ : ‘A )

¥ rﬁ"l'\'

Of frg, | s Importance of Direction

in dabj 1 onis one of 1'hc m.ost important fu‘nctions of management, because in
ble, {  pirec!™ ¢ proper direction, other functions of management i;, plannin
annot be successful. Thus, Marshall E. Dimock has Sa,gd

’ ] 5C"c° : .~ O
‘,m_;ml" I;C peart of administration 1S the .dlrectmg function which involves
and instructions, providing the dynamic

giving orders

o, ag 5 plestlP ) .| have said that “Direction i
irw 2 KoontZ and O Donnel have sal that “Direction is related to work
ork serson can make plans, can do staffing function but he may not
his subordinates what has to be done. In

nd ) l]ﬂncc' s i .
jm“ , F‘Mc quccess till the time he instructs
e of direction can be explained as follows :

\ importanc
n helps to achieve the personal

T e msibe o 58
dmanly 1 | Easy Attainment of Objectives : Directio
be able | pjctives of the employees also, alongwith achieving the organizational objectives,
Willbe § e
el .
il (a) It ells the people what they are supposed to do.
e, the ) . . .
softhe (b) It provndcs leadership to the employees by supervising and motivating
hether (hem, so that they may contribute towards achieving the objectives.
Iy Are (c) Prepares a healthy environment to achieve organizational objectives.
n' P S - . - = -
e (d) Improves the efficiency of the employees by issuing instructions and
&n:;:e giving them support.
d also () Maintains co-ordination between the organizational and personal
objectives.
ance of direction, Theo

aining the import

n accelerator, in the same way

jystem 4 2. Accomplishment of Work : Expl
ithout a

onof |l :
::ce of ‘ljn Ilma“ has said that as a car cannot run W .
G ﬂ?:elo,“t direction the subordinates cannot operate their work. Thus, without
tion or guidance, the subordinates may not work. .,
!hrous,'hsucc"ss of Plans : Direction’s main objective is to get the worlf dog:
¢h subordinates. Thus, its function explains how and what work .haa to
upervises and directs the

: doneb
] Yy the employees . . soates, S
1 tplove ployees. This function motiva es, S i B
. lP!lpy s.\t;cs to work towards the attainment of oxganlzatlanal ob,!wﬁﬁhh‘:sb“‘ tl it
e by  scholar, “Full uilization O organization, relations 155 s
Rl Bs is possible, only be efficient dinection." i R :
| g ff‘s of Success of Business Organization : 1 o  of SUCCest
:.f“ the “;g::"mtim_ It gives,instmctionsan uidaﬂcgkfo.ﬂ‘e?":f . e
z(;e“’ar\ as uleha.s to be done to accomplish tf task. Tuisjust B L
higye SUCC:Sarnors are instructed by the captain that RO
N B S, o
4y, 68t Utilizats
t b;,-geslt]l:l}imhon of Resources ¢ It helps it the best 4%
¢ gap between planning and actual exeeMitt
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subordinates which is necessary for th N :
€ chig,

tp&m

guidance 10 the
organizational goals.
6. Obtaining Know ledge of Human-being : Direction ig p,
It is human oriented. Direction helps the managers to know ~am,;f’”“€%z 2
and their aspirations, their cmutions,. m:cq.\ nn.d capabilities. As “’?:}Tma‘" 5@:"
the subordinates as human being d{l’L‘\.‘llO!l function is not p"“ihi - w:;
manager first knows about the subordinates, then perform the f””ﬂk)n;fr‘“‘-sz
7. Easy Management of Changes : In practice, most of the pers, d R
the changes. However, due to several reasons, enforcing change js :':m .
well. Direction being a dynamic and continuous process, it is hc!pm‘f_r: )
managing the changes, ® e
(i) Change may be execute
dynamic system.
(ii) The change may be made easy.

(iii) Resistance, doubts and apprehensions towards the changes may

obviated, by way of proper guidance and motiv ation.

(iv) The thoughts and behaviour of people may be made favourable 1o g,
changes through suitable motivation and leadership, which may s,

by orders and directions.

not only accept the changes, rather they s

ﬂ_\ tt"".‘h-’ .
‘l l‘\ (f(. ‘Ll(,. ”‘”L d'icttl\'t‘ "‘.m -
-~ ‘ .~ mumm'

possible

As a result of all these, people
taking interest also, in the new changes.
8. Establishment of Effective Co-ordination : It helps to establishes
ordination among the various departments and their work, as it provides effectiv
guidance and leadership. At the same time, it helps to keep good relations wid
the external parties of business like customers, suppliers of goods, goverms

etc.
9. Improvement in Work Efficiency : Direction motivates the emploe
attainment of organizee

to contribute to the best of their capabilities for the
goals. This is possible because of effective guidance, Iradcrshiplﬂ'j
communication. This results in improving worker’s efticiency.
10. Helps in Integrating Various Functions of Management Diresti?
a link between management and its other functions. The primary r“"‘:t.it g
management are planning, organizing, staffing and the last is controlling **
helps in maintaining co-ordination among all functions of management g
absence of direction function other functions of management ar¢ 3 failure:

11. Development of Managerial Ability : Direction develops M

ahbility i kigs' The reason its that while issuing instructions to the p
the superiors develops their skills also. | ‘ humat :

R > ! e S 1 t ] : » ; ‘ ¢
and their emotions. also helps to judge the I

+ 7 | . ’ i
12. Understanding Reasonable Behaviour : It helps the ‘"’”:5,;3‘ f

understand the plans, polici

' ns, tes and proble g
a WICMS O : -
¢s in a reasonable manner as per demands AN TR 3
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Scope or Components of Direct; 33
1on

Techniques of Directiop
aniques of direction means that
. the question arises what are the t

g =F
g oW A e m
1.7 echniques of direction -
: et

3 5

3 Qcders and Instructions : Issuing orde

PYOCess Whlch "y

o 1 Mvolye 4
1ques of directiop 9 Foll:::ir? f
g

5 %

! TS Or in ¢
* " 3 echnique. 1t helps not only to get e N OSK(“(C!:)!Onsbto
&S ne but

e" | sordinates to work. But in order to achieve sye
ders should be issued by only one person and the)c

Flo Or not to
1t also helps
€SS, it is importan
should pe practical

¢
%

’

1, pelegation of Authority : It is another technique. Under thi :

1 “;:@5;;:35 are given POWers 5o thgt they can perform their dutiesse;;:c}?."_que
e time Of delegation of authority, it should be ensureg that a reasom;)l’y.
'q' ﬁ e ¢ yuthority should be delegated, it should neither be more than that‘fhai

o ﬁﬁ"['h

”k e vor it should be less.
mothe | 3 Discipline : Discipline helps to get the work done in an organized manner
 1yssoensures that there is a healthy work environment.
wstar | iCoordination : This is a component of direction in which co-ordination
~ |,minzined among the work and the departments of the organization so that the
| ives can be achieved. Co-ordination is important for smooth working of the
| mrizztion. Benter co-ordination among the various factors is an indicator of good
con.

3. Motivation : It is a technique in which people are made to pe_rfonn ttll:en'
wisillingly. This technique helps to satisfy the employees and mo'tn'ate; enm
2wr berer. In order to motivate the employees, various financial and no
el methods are used.

o viti Of ‘he
& Supervision : Supervision means overseeing d;? a[ct;\;l‘llgtsmem of
:‘:_'5?-3::3. This includes a direct contact with the subor "Ic]l?nc e efective
ﬁ?‘&ﬁﬁg them with inputs to carry on the wo.rk afld ::ﬁ:el ot fontaC‘ with the
~. Thus, by supervising the superiors, maintain
i, . by supervising pe

iour of
X " i e Baancing the behaviour ©
. Ladenship : Leadership is the technique of '”gm subordinales
,z,;{:‘“‘e-' this technique, the Ieedermb","hn&- Sk
| shnique helps the subordinates to WOrk M1 etions 0

i %mﬁn- . » w ﬂie X
1%y, Munication : Under this technique ¥ =
% ia:r d‘- s and the subordinates follow thﬂtn and

E?

;:.% ‘ec;;"’f the superior has to ensur¢ t

% 5, "% 2 confusion is the biggest MEMY ° "o directioh:

§,$QQMmm‘ nfusion is the Mt role 107 rform O e days:

gy Tz ication plays an important whichm'w W ,l°_ 28
* and methods of communicatiof T
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