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Problems in Decision Making
1. Level of Decision Making Not Clear:

Ambig unK in the level of power a manager holds,
whether he holds the right to make modifications

« Leads to confusion in the minds of the manager,
especially at a middle-level manager.

2. Lack of Time:

Subject to emergencies you need to take a call in the
limited time available.

- This can pose a most difficult hurdle for most
Nrs
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3. Lack of Reliable Data:

Ambiguous and incomplete data often makes it
difficult for them to make an appropriate decision,
which may not be the best suited for any
organization.

4. Risk-Taking Ability:

Risk shall resulting into negative outcome. However, it
is necessary to take calculated risks for an effective
decision.

« Also, at the same time, casual attitude and completely
ignoring risks will not result in taking appropriate

I ecisions.
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5. Too Many Options:

+ Finding the appropriate one can be very difficult,
especially if a particular decision favours a
department over the other.

6. Inadequate Support:

« Lack of adequate support either from top level or
grass root level employees may result in a great
Jjeopardy for the manager.
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7. Lack of Resources:

- Implementation may be difficult due to lack of resources-
time, staff, equipment.

- Look out for alternative approaches which fit in the available
resources.

8. Inability to Change:

- Every organization has its own unique culture which describes
its working policies.

+ However, some policies are not conducive to managers who are
looking out for a change.

" The rigid mentality of toplevel management and the
subordil

nates are the biggest hurdle.





