


Introduction

•The GE Matrix was developed jointly by McKinsey and General 
Electric in the early  1970s as a derivation of the BCG Matrix.

• GE-McKinsey nine-box matrix is a strategy tool that is used 
to perform business portfolio analysis for classifying product 
lines on SBU’s  within a large company.

•The nine-box matrix plots the BUs on its 9 cells that indicate 
whether the company  should invest in a product, 
harvest/divest it or do a further research on the  product and 
invest in it if there’re still some resources left. The BUs are 
evaluated  on two axes: industry attractiveness and a 
competitive strength of a unit. Each axis  is then divided into 
Low, Medium and High.



Axis on the matrix

1) Attractiveness 
of  Industry

2) The Strength 
of  Business



1. Industry Attractiveness: The vertical axis  denotes 
industry attractiveness, which is a  weighted composite 
rating based on   different factors. Industry 
attractiveness  indicates how hard or easy it will be for 
a  company to compete in the market and  earn profits. 
The more profitable the  industry is the more attractive 
it becomes.  Industry attractiveness consists of many  
factors that collectively determine the  competition 
level in it. 

2. Business unit strength: It indicates business strength or  
in other words competitive position, which  is again a 
weighted composite rating based  on several factors.



Factors of industries attractiveness 
and business unit strength



Components of the matrix





Example of Maruti Suzuki




