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WILL GET AN UNDERSTANDING OF….

• Meaning?

• Characteristics or nature and significance of decision making?

• Various elements of decision making?

• Types of decisions?

• General process of decision making?

• Models of decision making?

• Various  barriers?



DECISION MAKING…..



MEANING…….

• The act of determining one’s own mind upon an opinion or course of action : Webster’ 

dictionary

• Involves a conscious choice or selection of one behavior alternative from among a 

group of two or more behavior alternatives : Tannenbaum

• The selection of one behavior alternative from two or more possible alternatives : Terry

• The processes of decisions are largely techniques for narrowing choice : Chester Barnard

• Decision making in the government is a plural activity. One individual may pronounce the 

decision, but may contribute to process of reaching the decision. It is the part of political 

system : Seckler- Hudson



NATURE OR CHARACTERISTICS…..

1. Decision making is an intellectual process, which involves imagination, reasoning, evaluation an

judgement.

2. It is a selection process

3. Goal – oriented process

4. Way to transform ideas into concrete actions

5. Continuous process

6. Dynamic in nature. Affected by time, place and situation

7. Participation increase the effectiveness



IMPORTANCE…



PRINCIPLES…..



ELEMENTS……

• Decision maker

• Decision problem or goal

• Attitudes and goal of decision- maker

• Assumption

• Environment

• Analytical results

• Communication

• The constraints



TYPES OF DECISION

• Programmed and non- programmed 

decision : Simon

• Generic and unique decisions : Peter 

Drucker ( Practice of management)

• Organizational and personal decisions : 

Chester Barnard



TYPES OF DECISION…….

• Organizational and Personal: Individual vs. 

organizational goals

• Routine and Strategic : repetitive vs deliberate

• Policy and Operational : planned vs functional

• Programmed and Non-programmed :well 

defined vs. creative

• Individual and Group : autocratic vs participative



STAGES OF DECISION MAKING PROCESS..



MINTZBERG'S EMPIRICALLY BASED PHASES OF DECISION-MAKING 

• The Identification stage: diagnosis and 

recognition

• The Development stage : Search and 

design

• The Selection phase : authorized the 

selection on basis of judgement, analysis 

and bargaining



STAGES OF DECISION MAKING PROCESS….



MODEL’S OF DECISION MAKING

• Economic man Model

• Administrative man Model

• Social man Model

• Contingency Model



ECONOMIC MAN MODEL : FULLY RATIONAL 

• Completely rational in taking decisions

• Takes decisions based on the best 

alternatives available



ADMINISTRATIVE MAN MODEL



SIMON’S CONCEPT : FOREMOST DECISION MAKING THEORIST

• The optimum rational choice between alternative course of action

• Every aspect of administration revolves around decision- making

• Every decision is based on two premises: A fact and value

• Simon’s stages of decision making : Intelligence activity, design activity and choice 

activity

• More complex than it seem. It is wheel within wheel



SIMON’S MODEL OF DECISION MAKING



SIMON’S BOUNDED RATIONALITY: SATISFYING DECISIONS 

RATHER THAN MAXIMIZING DECISIONS





SOCIAL MAN MODEL

• Man as a social man: role of emotions, 

feelings, association and belongingness

• Socio- psychological aspect of decision 

making

• Organisation as a social system : 

Chester Barnard 



CONTINGENCY MODEL: SITUATIONAL MODEL

FLEXIBILITY

ADAPTATION

CHANGE IN CIRCUMSTANCES



CONTINGENCY MODEL….

• Beach and Mitchell (1978) felt that the decision maker uses 

one of three general types of decision strategies: aided analytic, 

unaided analytic, and no analytic. 

• The aided analytic strategy employs some sort of formal model 

or formula, or an aid such as a checklist.

• An unaided analytic strategy is one in which the decision 

maker is very systematic in his or her approach to the problem 

and perhaps follows some sort of model, but does it all in his 

or her head. Thinking of all the pros and cons for each 

alternative or trying to imagine the consequences of each 

action would fall in this category.

• Finally there is the category of no analytic strategy. Here the 

decision maker chooses by habit or uses some simple rule of 

thumb



BARRIERS……..

• Information inputs

• Prejudices and Assumptions

• Cognitive constraints

• Attitude and perspective towards risks 

and uncertainty

• Social and cultural influences

• Personal traits and habits




