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WILL GET UNDERSTANDING OF…

• Motivation?

• Characteristics?

• Importance?

• Types of Motivation?

• Various Motivators?

• Various steps?

• Theories of Motivation?

• Improve Motivation?



MEANING…………

• Derived from Latin word “movere” meaning to 

move

• A psychological process which enables an individual 

to put effort to achieve desired objective.

• Motivation is the process of creating organizational 

conditions which will impel employees to strive to 

attain company goals. 

• One of the important aspect of organizational 

behavior.

• “Core of management” by Rensis Likert



DEFINITION…….

Process starts with a physiological and psychological deficiency or need that activates the behaviour or drive that is 
aimed a goal or incentive : Fred Luthans

Complex of forces starting and keeping a person at work in the organization: Dublin

General term applying to the entire class of drives, desires, needs, wishes and similar forces tha induce an individual or a 
group of people to work: Koontz and o”Donnel



DIRECTING AND MOTIVATION



MORALE  VS.  MOTIVATION



CHARACTERISTICS……..

Motivation has following characteristics.

• Motivation is an inner feeling and psychological

aspect. However its reaction is physical.

• Motivation is a process. It is continuous and

contains system orientation.

• It stimulates the human being to release his energy

and the behavior is directed to realize goals.

• Motivation can be positive or negative.

• It is complex. It is influenced by many variables at a

time



IMPORTANCE……



MOTIVATORS….

• Economic motivators: Economic motivation is 

connected directly or indirectly with money. 

Factors such as wages and salary, bonuses, profit-

sharing, leave with pay, medical reimbursement, and 

the like are included under this type of motivation.

• Non- economic motivators: Non-economic 

motivators are not connected with monetary 

rewards. In the words of Dublin, “non-financial 

incentives are the psychic rewards, or the rewards 

of enhanced position, that can be secured in the 

work organization.” Some of the most commonly 

used non-financial motivators are:



TYPES…..



STEPS……



THEORIES…..

Content theories deals with “what”

motivates, while process theories deals 

with “how” motivation occur



TRADITIONAL THEORY OF MOTIVATION….



MASLOW’S NEED HIERARCHY

• Paper named “A Theory of human

motivation” (1943)

• It is first systematic model of human

motivation

• Lower order needs: physiological, safety

and social needs

• Higher order needs: esteem and self

actualization



MASLOW’S NEED HIERARCHY….



ALDFER’S ERG THEORY



ALDFER ’S ERG NEED THEORY

• The ERG theory allows for different levels of needs to be pursued simultaneously. 

• The ERG theory allows the order of the needs be different for different people. 

• The ERG theory acknowledges that if a higher level need remains unfulfilled, the person may 

regress to lower level needs that appear easier to satisfy. This is known as the frustration-

regression principle.

• Thus, while the ERG theory presents a model of progressive needs, the hierarchical aspect is 

not rigid. This flexibility allows the ERG theory to account for a wider range of observed 

behaviors. For example, it can explain the “starving artist” who may place growth needs above 

existence ones. 



ALDFER’S ERG AND MASLOW’S NEED THEORY



THINK ABOUT IT????????

• Motivation as “a core of management”??

• POSDCORB is given by???????

• Difference b/w content and process??

• Need hierarchy??

• ERG theory???

• Need hierarchy is content theory??



ANSWERS…….

QUESTIONS

• Motivation as “a core of management??

• POSDCORB is given by???????

• Difference b/w content and process??

• Need hierarchy??

• ERG theory???

• Need hierarchy is content theory??

ANSWERS

• Rensis Likert

• Luther Gulick

• Content: “what” process: “How”

• Need hierarchy : Maslow

• ERG : Aldfer

• Yes, because it explains that “what” are the 

motivators.



THEORY X AND THEORY Y OF DOUGHLAS 
MCGREGOR

• Propounded the theory in his book “The 

human side of enterprise”(1960)

• This theory explains how nature of 

human beings and motivational style of 

leadership affects the organizational 

objective.

• Based on traditional assumptions about 

the nature of people.



THEORY X AND THEORY Y OF DOUGHLAS 
MCGREGOR…..



CONT………

Evaluation…..

• Different people motivated differently.

• No systematic research

• Too much emphasized on informal 

process

• But used in academic research, business 

curriculum and also used by 

practitioners 



HERZBERG ’S TWO FACTOR THEORY

• Also known as motivation- hygiene 

theory of motivation- maintenance 

theory

• Job satisfaction factors are different from 

job dissatisfaction. Thus consist of two 

factors.

1) Satisfiers (motivators, intrinsic)

2) Dissatisfiers ( hygiene, extrinsic)



HERZBERG ’S TWO FACTOR THEORY….



MCCLELLAND'S THEORY

• According to him, two motives are 

innate, namely, striving for pleasure and 

seeking to avoid displeasure or pain. All 

the other motives are acquired



VROOM ’S EXPECTANCY THEORY

• Formulated mainly by Victor H. Vroom 

(1964)

• Motivation is a product of the values one 

seeks and one’s expectations of the 

probability that a certain action will lead to 

those values

• The essence of this theory is that an 

employee performs a kind of cost-benefit 

analysis. If the estimated benefit is enough 

to justify the cost of greater effort he is 

likely to put in greater effort.



VROOM ’S EXPECTANCY THEORY

• According to expectancy theory, motivation is the result of the sum of 

the products of valence, instrumentality and expectancy. It can be stated 

in the form of the following mathematical formula.

• Motivation = Σ( Valence X Instrumentality X Expectancy)

• It should be observed here that all the variables are multiplicative in 

nature. They are not additive. Therefore, the following propositions can 

be made. 

• Motivation is positive only when all variables are positive.

• Motivation is negative when all or any one of the variables is negative.

• Motivation is zero even when any one of the variables is zero.

• Motivation is also low even when any one of the variables is low



GOAL- SETTING THEORY ( EDWIN LOCKE)

• Goal-setting theory (Locke & Latham, 

1990) proposes that motivation can be 

influenced by goals.



EQUITY THEORY ( J STACY ADAMS)



REINFORCEMENT THEORY (B.F. SKINNER)



PERFORMANCE- SATISFACTION THEORY(PORTAR AND 

LAWLER)

• Comprehensive theory by Portar and 

lawler in 1968

• If the reward to be obtained is attractive 

or of expected utility, then the individual 

will decide to put in the necessary effort 

to perform the job. 

• If the expected reward is not so, he will 

lower his efforts. 



ATTRIBUTION THEORY (HAROLD KELLEY)



THINK ABOUT IT ??????????????



HOW TO MOTIVATE???

• Money is powerful motivator

• Job re-design: job enlargement, job

enrichment, job rotation

• Involvement in task

• Quality of work environment

• Performance appraisal

• Respect individual’s personal rights



PRACTICE QUESTIONS….

• Explain Herzberg’s two factor theory

• What are the various theories of motivation? Examine Douglas McGregor’s theories X 

and Y.




