504 : Project Management

Project Management: Introduction, Project, Plan, Programme and Scheme,
Characteristics of a project, Type of Projects, , Public Sector Projects-Problems and
challenges, Project Life cycle, Detailed, Project report-Background, objectives, Features,
Cost, Sources of funds, Implementation details of Project.

Stokeholders, Types of Appraisal - Technical, Management, Marketing, Financial,
Economics, Environmental and Social Aspects.

Appraisal of Risk and uncertainty in project, Appraisal of Social Cost & benefits of aq
project.

Project planning and organization: Project Planning, Types of plans, Essentials of project
planning, Time planning and scheduling including PERT &CPM. Selection of project
Personnel

Project Monitoring and control: A project, MIS for projects, Project Performance
Reports, control of projects, Types of Control for projects, Budgeting and budgetary
Control of projects.

Project follow up & Evaluation of A project : meaning and stages in follow-up
objectives, follow-up objectives, Follow up origination and Techniques, Channels for
Follow up.

Evaluation meaning, Objectives, Types and Methodology with Scope.

Suggested Readings:
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N.P. Agrawal: Project Management
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