MS-202: BUSINESS POLICY AND STRATEGIC ANALYSIS

Objectives
The Objectives of this course is to develop a holistic perspective of enterprise, critical from
the point of view of the top executives.

Course Contents

Nature and Scope of Strategic Management; Strategic and Corporate evolution in
Indian Context, Strategic Management Process. General Management Point of View,
Vision, Mission, Objectives and Policies, Strategic Intent and Vision.

Environmental Analysis and Internal Analysis: Environmental Scanning, Industry
Analysis Organizational Analysis, Competitive Advantage and competitive strategies,
concept of core competencies, SWOT Analysis.

Tools and Techniques for Strategic Analysis; Impact Matrix; The Experience Curve;
BCG Matrix; GEC Model; Industry Analysis; Concept of Value Chain, Strategic
Profile of a Firm.

Framework for Analyzing Competition; Competitive Advantage of a Firm, Strategy
Alternative, level of Strategy.

Turnaround Management, Mergers and Acquisition, Diversification and
Intensification, Business Process Re-engineering, Strategy Implementation, Strategy
and structure, organizational values and their impact on strategy, Strategic
Management in International firm.
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The list of cases and specific references including recent articles will be announced in the
class at the time of launching of course.



