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(MHRM)
Two-year (4 semesters) Full-Time Course
SCHEME OF PAPERS

PART-1
SEMESTER -1

Paper 101 Management Concepts and Practices
Paper 102 HumanResource Management

Paper 103 Managementof Industrial Relations
Paper- 104 Business Statistics and Research Methodology
Paper-105Computer Applications

Paper-106 Managerial Communication

Paper-107 Viva-Voce

SEMESTER -1I

Paper-201 Human Resource Development

Paper-202 Organizational Behavior

Paper-203 Organizational Development

Paper-204 Business Environment
Paper-205Industrial Relations Laws

Paper- 206 Managerial Effectiveness

Paper-207 Summer Training and Industrial Tour
PART-II

SEMESTER ~11I

Paper-301 Human Resource Planning

Paper-302 Training and Development

Paper-303 Wages and Salary Administration

Paper - 304 Negotiationand Union Management Relations
Paper-305 Human Resource Information Systems
Paper-306Organizational Psychology

Paper-307 Performance Managementand Retention Strategies.
SEMESTER -1V

Paper-401 Managementof Transformation

Paper-402 Contemporary Issues of Human Resource Management
Paper-403 Strategic Management

Paper-404 International Human Resource Management
Paper-405 Empowerment and Participative Management
Paper-406 Business Ethics & Corporate Governance

Paper-407 Project Report & Viva Voce
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Semester -1
PAPER -101 MANAGEMENT CONCEPTS AND PRACTICES

Objectives-
The objectives of the course is to develop an understanding of the process of Management
related to the basic functions and management challenges in the emerging perspective.
Contents:-
UNIT-1I
Introduction: Concept, nature, Process and significance of Management. Management Role
(Mintzberg). Development of Management Thought: Classical, System and Contingency
Approaches.
UNIT -1I »
Planning and Control: Concept, Types and process of planning. Decision Making Conceptand
Process. Management by Objectives. Corporate Planning: Environment Analysis and Diagnosis.
Managerial Control: Concept and the process. Designing an Effective Control System.
Techniques: Traditional and Modern (PERT & CPM).
UNIT - I
Organizing: Concept, Nature, Process and Significance. Delegation: Concepts, Significance,
Process and Guidelines to Effective Delegation. Decentralization: Concept and Factor Affecting
Decentralization. Departmentation- Basis and Formats (Projects and Matrix). Formal and
Informal Organization. ;
UNIT - IV
Directing: Concept, Importance and Techniques.
Motivation: Corcept, Nature, Types and Techniques. Theories of Motivation: Maslow's Need
Hierarchy Theory, Herzberg Two Two-Factor & Mc Gregor's Theory X and Theory Y. Essentials
of asound Motivational System. _
Leadership: Concept, Characteristics, Function and types of leadership. Theories of Leadership;
Trait Theory, managerial Grid and Hersey and Blanchard's Model. '
' UNIT -V ; .
International Management Practices: A comparative study of management practices in India,
Japan, USA and China with particulanefemxehoplanning,Organiﬁng;Dimcﬁng.S&affmgand
Controlling. Recent Developmentin the field of managementinaGlobal perspective.
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